IE 460 Spring 2019
Case 1 and Case 2

These are the two assignments which are to be performed by groups — your group is the same
one as in your term paper.

The cases will be evaluated based on the approach and solution and grading will not be effort-
based as in homework. You better use spread sheets to generate your solutions, otherwise it
would be extremely difficult to complete on-time.

The following the problems are to be solved as Casel and Case 2 assignments:

Case 1: ALKO — pp. 366-368, Chopra and Meindl (2016) — Due date: April 24, Wednesday
17:00.

Case 2: BioPharma — pp. 184-187, Chopra and Meindl (2016) — Due date: May 3, Friday 17:00.
Please note the change in Case 1 due-date.

In both cases, you are asked to respond to the Study Questions asked at the end of the case write-
up. Note that you need to carry out the required analysis (modeling, solution, computations, etc.)
to solve for the study questions. Your report will be an important part of your submission — it
should be clear and concise. All formulas, model, etc. used should be clearly defined. Any
software you utilized and its output should be placed at the Appendix, with sufficient
explanation.

A copy of the case descriptions are posted at the WEB, as well.



