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IE 324 Peer Evaluation Form for Measuring the Effectiveness of Team Work


The purpose of this form is to assess your team members’ effectiveness with respect to team work. You have to be honest in your appraisal. Do the evaluation by yourself, without consulting anybody else. This evaluation will be kept confidential and will not be shared with anyone.

[bookmark: _GoBack]I certify that the peer evaluation given represents a fair evaluation of my colleagues done solely by myself without any influence and knowledge of any other person.

Evaluate each of your colleagues in each specific category according to the following scale:

5 = Outstanding - Couldn’t have done better.
4 = Very Well Done - Much better than average.
3 = Good Job – Average.
2 = Not Bad – Could have done better.
1 = Poor - S/he really didn’t do much at all.
N/A = Not applicable for the person in question. If you use N/A for a group member, you need to explain your reasoning.

IMPORTANT: All fields are required!!
	CRITERIA
	SCORE

	Name of the team member
	
	
	

	Role as a leader
	
	
	

	Role as a peacemaker, consensus builder
	
	
	

	Role as a contributor to the project
	
	
	

	Role as a problem solver
	
	
	

	Role as an assistant to other members (willingness to help others)
	
	
	

	Participation TIME with team
	
	
	

	EFFORT in his/her assignments
	
	
	

	AMOUNT of work accomplished
	
	
	

	Which part of the project did s/he contribute most?
	
	
	

	Comments (required)
	
	
	

	OVERALL EVALUATION: team member’s overall  performance
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