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IE375 Spring 2020 Case Set II 

Note: These cases do not have a solution. You have to think these cases as real problems 

and hence try to find an approach rather than actually solving it. The expectation is 

simple: you learn the material while coming up with different, possible approaches 

which will make sense for the given description. Learning the material includes: 

1) Going over the assumptions of the methods we covered in class. 

2)  Understand the need for additional reading/learning (starting with the text book 

and then others) 

3) Additional information you need to have a better understanding. 

 

Russell, Roberta S., and Bernard W. Taylor-III. Operations management along the supply 

chain. 7th ed. John Wiley & Sons, 2011. 

1) Disney’s Magic Numbers, page 611.  

2) Problem 14.1, page 672, 

3) Problem 14.2, page 673, 

4) Problem 14.3, page 674, 

5) Problem 14.4, page 674,  

6) Problem 14.5, page 675, 

7) Problem 14.6, page 676, 

 
















