
DEA Example 1 



Measuring hospital’s units efficiency 

Consider 9 departments in a hospital 

1.Surgery 

2.Medicine  

3. Pediatrics 

4.Pyschology 

... 

Input measures 

1. Total salary for doctors 

2. Total salary for nurses 

Output measures 

1. Number of in-patients and out-patients 

2. Bed productivity 

3. Average turnover rate 

 

 





• Write down department 1’s LP model: 


