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OVERVIEW 
Kenya exper�ences per�od�c droughts due to �ts geograph�cal

locat�on and cl�mate patterns. Drought �n Kenya typ�cally results from a

comb�nat�on of factors �nclud�ng �rregular ra�nfall, deforestat�on, land

degradat�on, and cl�mate change. 
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OVERVIEW 
Reasons for Drought 

Geograph�cal factors l�ke Kenya’s prox�m�ty

to the equator and Irregular�t�es �n these

ra�nfall patterns. 

Cl�mate change causes extended dry spells

and water scarc�ty �s caused by r�s�ng

temperatures, chang�ng prec�p�tat�on levels,

and sh�ft�ng weather patterns.
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OVERVIEW 
Reasons for Drought 

Deforestat�on reduces the capac�ty of forests to

reta�n mo�sture, contr�but�ng to ar�d cond�t�ons.

Unsusta�nable land management pract�ces

exacerbate so�l eros�on and reduce the land's

ab�l�ty to reta�n water.

Rap�d populat�on growth stra�ns water

resources and �ncreases demand for

agr�cultural land, lead�ng to overexplo�tat�on.
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OVERVIEW 
What Happened?

 Drought putt�ng 3 m�ll�on Kenyans �n

Northern Kenya at r�sk of hunger.

Lack of ra�n on the grass creates food

shortages for the cattle, result�ng �n

starv�ng populat�ons.
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OVERVIEW 
What Happened?

Decreas�ng surface water bas�ns, causes

dr�nk�ng water shortages mostly �n rural

places.

 The cost of dr�nk�ng water has �ncreased

f�ve to 10 t�mes. 
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OVERVIEW 
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In 1986, Intergovernmental Author�ty on Drought and

Development ( IGAD) was formed by Kenya, Eth�op�a,  Somal �a,

Sudan and Uganda to reduce �mpacts of  droughts and other

natural  d �sasters.

In 1989,  24 countr �es f rom southern and Eastern Afr �ca jo �ned

forces  and establ �shed the IGAD Cl�mate Pred�ct�on and

Appl�cat�ons Centre  ( ICPAC) �n response to devastat �ng droughts 9
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In 2014 ,  ICPAC became a Reg�onal  Cl �mate Centre (RCC) for the

prov�s �on of  c l �mate serv�ces to nat �onal  and reg�onal  users �n

Eastern Afr �ca.

ICPAC  puts together seasonal ,  monthly and weekly forecasts,

seasonal  out looks and ear ly warn�ng systems for the reg�on,

prov�d�ng cl �mate serv�ces to 11 countr �es �n East Afr �ca .
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KMD - The Kenya Meteorolog�cal Department:

KMD �s respons�ble for  downscal �ng the reg�onal  forecasts f rom

ICPAC at the nat �onal  and county level  to make them relevant to

Kenya and � ts count �es.
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In early 2019, the World Meteorolog�cal  Organ�zat �on (WMO) and

the Intergovernmental  Author � ty on Development ’s ( IGAD) Cl �mate

Pred�ct �on and Appl �cat �on Centre ( ICPAC) �n � t �ated a project  to

boost the res� l �ence of  commun�t �es vulnerable to extreme weather

�n Kenya and the ne�ghbor �ng countr �es.



DISASTER MANAGEMENT 

Short-term Emergency Response:

Food A�d D�str�but�on

Water Supply

L�vestock Support

Healthcare Serv�ces

Long-term Res�l�ence Bu�ld�ng:

Water Resource Management

Drought-res�stant Crops

Rangeland Management

Cl�mate Informat�on Serv�ces
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RESPONSE STRATEGY AND COORDINATION



DISASTER MANAGEMENT

Educat�on
Food Secur�ty

Health
Nutr�t�on

Protect�on
Shelter & Non-Food Items

Water, San�tat�on & HygIene
Refugee Response Plan

SECTORAL OBJECTIVES AND RESPONSE



DISASTER MANAGEMENT 
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DISASTER MANAGEMENT 
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DISASTER MANAGEMENT 
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WHAT WAS
RIGHT/ WRONG?

SOME MISTAKES:

LACK OF ANTICIPATORY

ACTIONS

POOR COORDINATION AMONG 

AGENCIES

DELAYED & INADEQUATE

FUNDING 
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1.LACK OF ANTICIPATORY ACTIONS

“We need to cont �nue to bu� ld on the ant �c �patory act �ons – ear ly warn�ng systems,

access to f �nanc�ng when tr �ggers are heard,  access to d� f ferent types of  crop or

l �vestock �nsurance…” [6]

World Food Programme (WFP) launched � ts

Reg�onal  Drought Response Plan for the Horn

of Afr �ca,  cal l �ng for  $327 m� l l �on to respond to

the �mmed�ate needs of  4.5 m� l l �on people.  

More than 890,000 people �n the worst  af fected count �es needed urgent food

ass�stance as wel l  as scale up malnutr � t �on t reatment and prevent �on programmes

for women and ch� ldren. 
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2.POOR COORDINATION AMONG

AGENCIESS

 “A number of  chal lenges noted �n the �mplementat �on of  DRR �nclude �nadequate funds,

weak coord�nat �on mechan�sms, few and poor ly t ra �ned personnel ,  �nsuff �c �ent

engagement of  the vulnerable persons and low comm�tment f rom county pol �cy makers.”

[4]

The pol �c �es be�ng developed were poor ly

al �gned to the nat �onal  and Senda�  f ramework

wh� le the  d �saster r �sk reduct �on (DRR) and

cl �mate change adaptat �on (CCA) respons�ble

�nst � tut �ons operate asymmetr �cal ly.
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3.DELAYED & INADEQUATE FUNDING 

“Delayed and �nadequate fund�ng caused major

challenges for the response, wh�ch fell far short of

needs. Less than 56 per cent of the amount

requ�red under the Flash Appeal �n 2022 was

rece�ved by the end of December (US$188 m�ll�on

out of $359 m�ll�on), and nearly 70 per cent of th�s

came from a s�ngle donor.” [5]

In October 2022, the average stockout rate of essent�al med�c�nes was about 61% �n Gar�ssa, Marsab�t

and Waj�r Count�es of 12 tracer drugs for ch�ldren and women was. The ma�n reasons for stock outs

�ncluded poor f�ll rates, delayed supply, delayed payments and some count�es fa�l to subm�t 100% order

requested by fac�l�t�es. 20



WHAT WAS DONE CORRECTLY? 

“They are develop�ng tools for hazard mon�tor�ng, help�ng journal�sts to better report weather and

cl�mate �nformat�on and fac�l�tat�ng co-product�on of cl�mate serv�ces. The latter �nvolves collaborat�ng

w�th farmers and other end-users �n the product�on process to ensure that the serv�ces are ta�lored to

the�r un�que needs and c�rcumstances.” [8]

Develop�ng tools for better weather forecasts and

engag�ng locals to follow weather forecasts

 Key a�m �s to equ�p farmers w�th weather and cl�mate �nformat�on to help them better cope w�th and

adapt to extreme weather cond�t�ons. The project was supported s�nce �ts �ncept�on, experts were

ass�gned �n a range of areas, �nclud�ng cl�mate serv�ces, �nformat�on technology and commun�cat�on. 21



LESSONS LEARNED

The �mportance of f lex�ble fund�ng:

In 2022, donor support  enabled UNICEF to prov�de serv�ces for  the prevent �on of

malnutr � t �on to over 30 m� l l �on ch� ldren.

Invest�ng �n more res�l �ent and susta�nable systems �n the reg�on:

UNICEF Reg�onal  D�rector  stated that “Further fund�ng w� l l  not  just  help ch� ldren

recover f rom a cr �s �s of  th �s magn�tude, but also go towards develop�ng more

res� l �ent  systems for the reg�on that w� l l  w� thstand future c l �mate �mpacts.”

 Fac�l � tat �ng cl �mate-sens�t �ve res�l �ence:

UNICEF est �mates that an add� t �onal  690 m� l l �on USD �s needed to establ �sh

res� l �ence �n add� t �on to the 759 m� l l �on USD �n rel �ef  funds geared towards l � fe-

sav�ng support  
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Informat�on shar�ng and coord�nat�on:

Tools for  hazard mon�tor �ng,  help�ng journal �sts to better report  weather and cl �mate

�nformat �on as wel l  as col laborat �ve product �on of  c l �mate serv�ces.

LESSONS LEARNED

Drought-res�l �ent agr�culture:

Wh�le some farmers have started to plant more res� l �ent  crops and not �ced some

pos� t �ve changes, others cont �nue to grow crops that are not drought- to lerant

 Commun�ty outreach:

Unt� l  2023, c l �mate experts rarely �nvolved end-users,  wh�ch caused farmers to

doubt the accuracy of  the �nformat �on they rece�ved. I t  �s  cr � t �cal  that  experts

col laborate and have open d�scuss�ons about chal lenges w�th local  commun�t �es to

help locals adjust  to chang�ng c�rcumstances
23
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THANK YOU
FOR LISTENING
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