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About All Hands and Hearts

All Hands Volunteers Happy Hearts Fund All Hands and Hearts

* Foundedin 2005  Foundedin 2005 * The combination of two strong
and disaster-focused nonprofits

* The Great Indian Ocean Tsunami * The Great Indian Ocean Tsunami
for a «<Smart Response»

* By David Campbell * By Petra Nemcova
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Rebuilding Hope
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About All Hands and Hearts

When? Where? Why? For Whom?

* Two Organizations e U.S. Based non- * To effectively and ¢ Communities
Joined forces for profit organization efficiently address impacted by
the earthquake in operating all the immediate and natural disasters
Nepal in 2015 around the world long-term needs of around the World

Officially merged in
2017 as All Hands
and Hearts

global communities
impacted by
disasters

* «Arrives early stays

late»
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" Teams: staff + volunteers

* Each project site is supervised by a
staff member/trained team leader

= On the job training
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Response

» Effective and efficient response to disasters,
before transitioning to critical long-term rebuild
projects

* lIdentify the greatest needs of the community
(carefully listening to the community)

* Engaging volunteers, partners, local | A
communities « R Y e SR ~

e Immediate action ‘ Smart Response !

* Mucking & gutting after a flood
7 | Taking action & creating change

* Rubbling after an earthquake
 Safe demolition to remove dangerous structures oy
g
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e Debris Removal
e Chainsawing
 Mold Sanitation



Recovery

* Long-term commitment

* create along-term action plan (execute with speed
and real-time problem-solving)

* Rebuilding disaster-resilient homes, schools,
daycare facilities, community centers

* Cutting-edge training

* Renewal-New ideas and creative solutions to help
*  Weekly movie nights for kids in Malawi
* English tutoring sessions in the Philippines

* Entrepreneurial and financial classes for secondary
school girls in Peru

* Thanksgiving dinners for hundreds of flood victims in
Detroit

Taking action & creating change

AllHands and Hearts




UN Sustainable
Development
Goals (SDGs)

1. No Poverty

2. Zero Hunger

3. Good Health and Well-being

5. Gender Equality

7. Affordable and Clean Energy

8. Decent Work and Economic Growth

9. Industry, Innovation and Infrastructure
10. Reduced Inequalities

12. Responsible Consumption and Production
13. Climate Action

14. Life Below Water

15. Life on Land

16. Peace, Justice and Strong Institutions
17. Partnerships for the Goals

AHAH’s Mission . .
and Expertise 4 Quality Education

6. Clean Water and
Sanitation

11. Sustainable Cities
and Communities

Ve
S

AllHands and Hearts



Sustainable Development Goals

UN Sustainable Development Goals (SDGs) * AHAH’s mission and expertise aligns with
several of UN SDGs through the Unique
Development Model of AHAH

AHAH’s Mission and Expertise . . o
Improving access to quality education in a post-

disaster context by building educational facilities &
4. Quality Education _—— minimizing the disruption of disaster events on
education within vulnerable communities
6. Clean Water and

Sanitation \ International relief programs that contain renewal
projects including WaSH (water, sanitation,

11. Sustainable Cities hygiene)

and Communities \
Helping communities recover faster and mitigate

the risk of future disasters
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Sustainable Development Goals

SDG4: Quality Education
 Safe School Facilities
* School Disaster Management

* Risk Reduction & Resilience
Education

Ex: Narciso Mendoza Primary School,
Mexico Eartquakes 2017
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SDG6: Clean Water and Sanitation

Lack of access to clean water,
adequate sanitation and hygiene
facilities is compounded by disasters
which may damage existing
infrastructure.

* water tanks with capacity to serve
households

* WaSH hygiene training, including
education on menstrual health

Ex: Shree Manakamana Basic
School, 2015 Nepal Earthquake

SDG11: Sustainable Cities and
Communities

* Use of Eco-Option products

* Renewal projects —restoring
critical infrastructure

Ex: Puerto Rico, Hurricanes Irma and
Maria 2017
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Financials

95¢ of every dollar is spent on the programs.

Texas
17.14%

Bahamas
232.16%

COVID Relief
Puerto Rico 2 5004
12.80%
Fundraising
1.63%
Mgmt and General
3.66%
Other US
6.34%
Mozambigue
Other Int'l Nepal 7. 40%
14.40% 10.98%

FY2020 Operating Expenses
Total: $14, 285, 600

Volunteer Fundraising
3.95%

Major Donors + Board
7.89%

Foundations

15.95%
Corporations
50.18%
Individuals
22.02%

FY2020 Donations by Constituency

Total: $17,275, 396
gﬁ AllHands and Hearts
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Hurricane Ida

Q Louisiana, U.S.

August 29t 2021

» A Category 4 Hurricane occurred
» Over 2 million people are affected

» Volunteer Work: Chainsawing,
Debris Removal, Mud Removal and
Preparation for Rebuilding

» Caused Floods in New York and
New Jersey

The winds with 209-251 km/hour speed are Category
4 Hurricanes which are expected to bring
catastrophic damages.
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Kangaroo Island & New South Wales,
Australia

June 2019

» WaSH: Water, Sanitation, Hygiene

» Volunteer Work: Maintaining basic WaSH
properties including water tanks, shed for

_ W water catchment, water storage and

s s s bathroom containers

186,000 km? of forest were burned in Australia Bushfire 2019
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Guatemala Humcanes
Eta and lota Relief

Q Alta Verapaz Department, Guatemala

November 2020

» Both are Category 4 Storms

» Volunteer Work: Rainwater
Catchment and Storage Stations
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Q Oaxaca, Mexico
- September 7t" 2017

» 2105 students were affected
» 1246 Volunteers participated
» 18 Schools are built

) e » Volunteer Work: Demolition of unsafe
Two earthquakes of magnitudes 8.2 and 7.1 occurred within buildings, Rebuilding and refurbishing the

two weeks in Mexico, 2017. schools, maintaining WaSH
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The Bahamas Humcane
Dorian Relief

Q Abaco, Bahamas A7
\" [
brER RESPONSE

b
"\‘\ N "»\. o B &

September 15t 2019 ,‘,:»,’_, /&

» A Category 5 Hurricane
» 2332 people are impacted
» 8 Schools are completed

» 1570 Children were able to go back to
school

» Volunteer Work: Resilient Roof Repair &
Rebuilt Program, Debris removal

The winds with 252 km/hour or higher speed are
Category 5 Hurricanes which are expected to bring
major catastrophic damages.
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. PeruEarthquake Relief

Q Santa Cruz, Peru
t2] August 15t 2007

» Healthy school environment is provided to
204 students and counting

» 97 Volunteers participated
» 7 Classrooms are still in progress
» 9 Schools in total are repaired from 2008

» Volunteer Work: Classroom and toilet
construction, sun shelter, building water
retention tank
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Project Analysis

Type of Disaster

. Tropical _ o
COVID-19| Cyclone | Earthquake| Flood [Hurricane] Snow | Tornado Storm Tsunami | Typhoon | Wildfire
# of Projects 1 3 16 23 19 2 18 4 2 7 3
# of Schools Built - - 168 12 - - - - 2 9 -
Average Duration| 13 26 13 13 2 2 2 15.5 >17 >12
(Months)
Average Relief
Duration 10 5 29 18 15 - 2 3 - >8.5 >16.5
(Months)
Average
Response ; 18 12 4 3 2 2 2 3 4 2
Duration
(Months)
Average School-
building Duration - - 2 18 5 - - - 14 4 -
(Months)
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1,204,000+ lives impacted
61,000+ volunteers

144 nationalities

127 disaster programs

22 countries served
314 schools completed
115,000+ children back to school
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% Eg;fﬁ;‘!y Organizations CHARITY J— S U Ccess Sto ri es

ve in Disaster TOP-RATED

National Voluntary Organizations Active in Disaster
« Member of the Year Award

CHARITY
NAVIGATOR

* Kk ke

Four Star Charity
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Failures

Even though it is not a failure, Covid-19
Pandemic affected the schedule of the
projects.

* Australian Bushfire Relief Project was
planned in 2019, due to Covid-19

restrictions the AHAH team postponed its
activities.

allhandsandhearts.org
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2 DirectRelief
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Similar Charities

DirectRelief
BuildOn
Habitat for Humanity

Habitat

for Humanity”®




Intuition Test

Considering the world population is around 7.8 billion people

how many people do you think have been affected from a
natural disaster between the years 2000 and 20192

More than 1,000,000,000 people Less than 1,000,000,000 people
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4,030,000,000 People Are Affected from Natural Disasters

Between Years 2000-2019
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Anything to ask?

We would be glad to answer your questions.
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ThankYoufor
Listening '
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